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Welcome

For as far back as | can recall IT
limitations have been a fundamental
frustration to attempts to truly
modernise our NHS. Time and again,
patients bemoan why they have

to repeat the same information to
different members of their care team;
paper files take time to transfer
between departments and too often
fall down the back of the metaphorical
filing cabinet, getting lost along the
way; people still have to travel far and
wide for consultations and meetings,
when there are e-solutions that could
save time and money, as well as
contain our carbon footprint.

Thankfully, the barriers to wider adoption
of e-health are being broken down, and
NHSScotland has made a welcome
commitment to properly embedding the
use of modern communication methods
for the benefit of staff, patients and the
public purse alike.

But what does this really mean on the
ground, where working practices and
cultures may still have to shift in order
to embrace all the opportunities that
e-health can bring? How are concerns
about data security and patient
confidentiality being addressed? What
might be the implications for the pursuit
of a quality service?

This conference provides a timely
opportunity to hear about what is
happening with the delivery of Scotland’s
new strategy for e-health, and to explore
the experiences of people who are
working with it in a wide variety of care
settings. There will be the chance to raise
questions, identify challenges, and hear
how they are being addressed.

We hope you can join us

Pennie Taylor
Conference Chair

Session One
The vision of eHealth

This opening session will consider the vision
of eHealth in Scotland, looking first at the
opportunities presented through the adoption
and embracing of eHealth before discussing
the eHealth Strategy which sets out strategic
aims and the policy direction for the next six
years.

08:45
Registration and refreshments

09:20
Welcome and introduction from the
chair

Pennie Taylor

Health Journalist

09:30
The opportunities of eHealth in
Scotland

Professor Charles Swainson
Independent Consultant and eHealth
Clinical Lead, The Scottish Government

09:50
Keynote Address:

The eHealth Strategy
Paul Rhodes

eHealth Programme Director,
The Scottish Government

10:10
Questions and discussion

10:30
Refreshments

AGENDA s

. Session Two

. Improving efficiency
- and patient care

Amongst the strategic priorities for the

: eHealth Strategy in Scotland 2011-2017 are
: commitments to use eHealth to contribute

¢ to care integration and maximise efficient

:* working practices. This session will explore
: examples where embracing eHealth has

¢ resulted in positive outcomes relating to

. efficiency and collaboration.

i 10:50
: Driving efficiencies
. lain Robertson

i Head of eHealth Operations and
. Infrastructure, NHS Lothian

.« Maximising efficient working practices
: » Minimising wasteful variation

i « Measurable savings

i 11:10

: Embracing collaboration

. Alan Lawrie

Director, South Lanarkshire CHP,
: NHS Lanarkshire

» Adapting to new business processes
¢ « Combining practices, working together
i « Integrating Patient Management

Systems into everyday healthcare

¢+ Addressing generalisation issues around

IT systems and use

11:30

. The NHS Greater Glasgow

: and Clyde Local Data Sharing

¢ Partnership

: Murdoch Carberry

! Head of Reform and Change
Management, Renfrewshire Council

: with

. Mark Darroch

: Health Information and Technology Joint
. Services Manager, NHS Greater Glasgow
: & Clyde

* The work and remit of the Partnership
» Sharing data amongst LA and health

professionals

i » Good practice examples

11:50
* Questions and discussion

i 12:20
: Lunch




Follow us on Twitter @HolyroodEvents
#ehealth2012

twitterd

Session Three
Breakout Session

The third session will offer a selection of
depth discussions around key elements and
eHealth Strategy.

Delegates will be sent an email asking

which breakouts they prefer to attend once :
: of the National Health Service in Scotland.

topics are confirmed

13:20
First breakout choice

14:00

Transition between breakouts

14:10
Second breakout choice

Delegates will select two breakouts from
a range of options. Each breakout will run
concurrently, and each will run twice.

Breakout options will come from the
following topics:

* Managing change — workforce
development

» Developing and integrating Patient
Management Systems

» Developing Clinical Portals
* Integrating IT Systems and data sharing
+ Patient Administrative Services

PLEASE CHECK
holyrood.com/ehealth
for confirmation of the breakouts running

14:50
Refreshments

. Session Four

. Enhancing the Scottish
. healthcare service

: Apriority of the eHealth Strategy is the
breakouts allowing delegates to have more in- :
. in Scotland, focusing on outcome and
changes in the adoption and embracing of the :
. the development and implementation of the
i eHealth Strategy from a patients centred

: perspective before hearing how eHealth fits

facilitation of engagement with the NHS

benefits. This final session will hear about

within the context of the outcomes and aims

i 15:10

. The eHealth strategy from

. an integrated patient-centred

. perspective

. lan Welsh

Chief Executive, Long Term Conditions
. Alliance Scotland (LTCAS)

¢+ How embracing technology will improve

patient care

i 15:25

: Keynote address:

: eHealth in action

. Dr Libby Morris

i eHealth Clinical Lead,

1 The Scottish Parliament

i« The eHealth strategy within the context

of NHS, and other public service, aims
and outcomes

i « Integrating eHealth day-to-day

i 15:50
. Questions and discussion

16:10
: Summary and conclusions from the
¢ Chair

i 16:20
: Close of conference

“Here in Scotland, eHealth has a pivotal role in enabling a radical
e-transformation in the way in which high quality integrated
healthcare services are delivered efficiently and effectively to people
of all ages across our country”

Nicola Sturgeon MSP,
Deputy First Minister and Cabinet Secretary for Health, Wellbeing and Cities Strategy
eHealth Strategy, Ministerial Foreword, September 2011

Keynote
spggll(ers

Professor Charles
Swainson

Independent Consultant
and eHealth Clinical Lead,
The Scottish Government

Professor Swainson was formerly
Medical Director of NHS Lothian where
he was an executive lead for research,
medical training, clinical governance and
risk management. Leaving the post in
2010, Charles has been an independent
consultant and acts as a clinical lead on
eHealth for the Scottish Government,
working on a part time basis. He is

a member of a number of Advisory
Committees groups that have shaped the
NHS in Scotland. His input to the day will
lead the debate around the merits and
opportunities eHealthcare offers Scotland’s
people and public services.

Dr Libby Morris

eHealth Clinical Lead

(Primary Care), The Scottish

Government

Libby Morris is a GP principal

in Edinburgh. She is a
members of the Health Informatics Group
of RCGP (UK) and the Joint GP IT group
and, whilst Chairman of the GPASS Users
Group, helped to set up SCIMP. She is
involved in the event in her role as an
eHealth Clinical Lead with the Scottish
Government creating a link between those
helping to shape policy and strategy, and
those delivering it in practice.

Pennie Taylor
(Conference Chair)
Health Journalist
Pennie is a freelance
journalist and broadcaster
" who specialises in health
matters. With a background in developing
public involvement in NHS development,
including leading national and local
consultations and working as a Head of
Communications for a NHS Trust, along
with her journalistic experience, she has a
uniquely informed perspective from which
to approach and stimulate debate.

Register now at holyrood.com/ehealth

For group or corporate bookings, please call Karen Todd on 0131 272 2175.




EH ealth SCOtland How to register: either

1 Post this completed form to: Holyrood Events,
14-16 Holyrood Road, Edinburgh EH8 8AF
Fax a copy of this form to: 0131 272 2116

R e g iS'I'rq 'I'i on fo ' 3 Register online at: www.holyrood.com/ehealth

Delegate details Please photocopy for additional delegates and complete in block capitals
Title: First name: Surname:

Position:
Organisation:
E-mail:
Address:

Postcode:

Telephone: Fax:

By signing and returning this form you are agreeing to the terms and conditions below. Your place cannot be reserved without this. If you do not receive an
updated agenda and directions to the venue by email within 2 weeks of the event, please phone 0131 272 2133

Signature:
Date:

Special requirements (e.g. mobility, access, hearing, vision, diet etc)

To help us ensure that all delegates are able to participate fully, please inform Holyrood Events as soon as possible if you require any
assistance or interpretation on the day.

Conference fees Please tick the relevant box

Full rate : £299 + VAT []

(Commercial organisations e.g. PLC, LTD, LLP)

Reduced rate: +
(Central government departments and agencies, local authorities, universities, . . o £199 + VAT [ ]
colleges, NHS, police, professional associations and charitable organisations with an income over £1million)

Discounted rate: £149 + VAT [
(Schools, voluntary/community organisations and charities with an income of less than £1 million)
For clarification of rate please contact 0131 272 2133
Payment must be made prior to the event in order to guarantee a place. Please supply a purchase order number if applicable.
If billing contact details are different from above, please attach on a separate sheet.

| am interested in details of promotional opportunities, including exhibition stands and delegate pack inserts. ]
How did you hear about this conference? Mail [] Email [] Advertising [] Telesales [] Other []

Holyrood magazine aims to provide value for money and has not raised the cost of attending conferences since 2003.
For more information about our conference programme see www.holyrood.com/conferences

Method of Payment Please fick the relevant box below
] Cheque: | enclose a cheque for £ made payable to Holyrood Communications Ltd
O Invoice: Please invoice my organisation for £ Purchase Order number:
| Credit Card: Please debit £ from my Mastercard [_] Visa [ ] Eurocard [] Delta []

cera No [ ] LIOE OO0 OO0 Expiry Date [ ][ [ ][]

Card Security Code (last 3 digits found on the signature strip of the card) DDD

Card Holder Details As displayed on card bills (please supply if different to delegate details)
Name: Signature:
Address:

Postcode:

Terms and Conditions: This booking form constitutes a legally binding agreement. Cancellations confirmed in writing 7 days prior to the event will be refunded minus an administration charge of 15%.
We regret that no refund can be made after that date, for whatever reason, although substitutions will be accepted if notified in writing before the event. Bookings made later than 7 days prior to the
event are non-refundable.

Data Protection: The personal information provided by you will be held on a database by Holyrood Events and may be shared with companies in the Holyrood Communications Ltd group. If you do
not wish your details to be used for this purpose, please write to Holyrood Events, 14-16 Holyrood Road, Edinburgh EH8 8AF.

Exclusive Holyrood magazine is the most read publication by MSPs. Make sure you and
£49 your organisation are thoroughly informed and receive up to a 74% discount
magazine by subscribing now for only £49. Enter GONF in the code box at
subscription holyrood.com/subscribe

offer HOLYROOD

Offer ends 02/03/12 Scotland’s award winning current affairs magazine




